MEMORANDUM

OFFICE OF THE
BOARD OF SUPERVISORS
COUNTY OF PLACER
TO: Honorakle Board of Supervisors >
FROM: Jennifer Montgomery, Supervisor, District 5

DATE: March 10, 2609

SUBJECT. COMMITTEES AND COMMISSIONS — Municipal Advisory Council —
Meadow Vista — Approve the appointment of Laurie Sweeney to Seat 7 as
reguested by Supervisor Montgomery.

ACTION REQUESTED

Approve the appointment of Laurie Sweeney to Seat 7 as requested by Supervisor
Montgomery.,

BACKGROUND

The purpose of the Municipal Advisory Council is to advise the Board of Supervisors on
matiers of concern which relate to the area served by the Municipal Advisory Council.
The Council shall advise the Board of Supervisors on matters specifically referred to it
by the Board of Supervisors for review and recommendation. The council shall adopt
rules, regulations and procedures as are reasonable and appropriate for its activity, as
are specifically approved by the Board of Supervisors. The committee is composed of
seven members at-large, who serve two-year terms. The committee meets the first
Thursday of every month at 7:00 p.m. at 16801 Placer Hills Road, Meadow Vista.

FISCAL IMPACT

None
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PLACER COUNTY
BOARD OF SUPERVISORS

APPLICATION FOR MEMBERSHIP ON
ADVISORY BOARD OR COMMISSION

APPLICATION FOR MEMEERSHIP oN: Meadow Vista MAC
{HAME OF BOARD, COMMISSION, O COMAMTTEE)

IF THIS BOARDICOMMISSION/COMMITTEE CALLS FOR A SPECIFIC TYPE MEMBER, PLEASE INDICATE THE
POSITION FOR WHIGH YOU ARE APPLYING: Board Member

MamE: Laurie Sweeney ,

SUPERVISORIAL DISTRICT I WHICH YOU RESIDE:_Jénnifer Montgomery

TIMES YOU ARE AVAILABLE FOR MEETINGS: DAYS: M-TH TIMES

EMPLOYMENT EXPERIENCE/PROFESSION (A RESUME MAY BE ATTACHED),_Attached o

ORGANIZATION/COMMUNITY EXPERIENCE_ Altached

EDUCATIONAL EXPERIENCE: Attached — e

APPLICATIONS WILL BE RETAIMED FOR TWO YEARS

APPLICATION MUST 8E FILED WITH THE CILERE OF THE BOARD OF SUPERVISDORS
175 FULWEILER AVEMNUE, ROQOM 10 AUBLURM, CALIFCRMIA 25602
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Laurie M. Sweeney, CPA

Resume

Wiitchester County Club, LLC

38504 - Cwrrent Contreller
Controller for muluple entities within the Winchester Development and Country Club, incleding CLA Golf
Management Services, LLOC, Winchester Realty Company, Winchester Membership, 1LLC and Winchester Country
Club, L1¢Z. Within the Couniry Club, responsible for and supervised alt administzation, human resoacces, reporting
and finance including the goif course, golf retal shop, food and beverage operations and membership association.
The Winchester Clubhouse and operations opened for business shortly after I was hired. 1 developed afl accaunting
processes, event financial management, awtomated time clogk, 401k and payroll processes, file and {orms
maragemnent, database management, and human resource procedures carrently nresent at the varicds ennties.

Laurie M. Sweeney-Peckham, Inc,
DBA Auiomated Business Systems

1791 - Curreal Fresident/Owner
Purchased local software sates and consulting firm. Services consist of primaily fAnancial busmess systern sales,
wnplementation and business consulting.  Industries targeted include govommental, seivice, disnibution and
manufaciuring. Clients range from small, lecal businesses w publicly waded compames. A sampling of clicnts
mclude: San Juan Water District, Sacramenio River Cars, KVIE, Califarnia Parks Company, Goutd Medical Center,
Los Rios Collepe Systerm including all member callepes: Saceamenta City College, Anierican River College. Folsom
Coltege, Los Rios Comumumity College, Plastic Fackapge, Convmwmnity Plannteg Council o Saciamenio, Medical
Insurance Underwriters and GRP Management Growp.  This business s cuntently bong transferred (0 anather

Sacramento Consulling Group.
AlpineAire Foods, LLC
Chaivinan of the Board/Owner

President
{hief Operations Officer

10/95 - 10/47
894 - 10/93
8/93 - 894

Hired as Cluef Operations Officer (esponaible fon all operations and financial health of the company  AlpneAdre is
in the business of manufacturing freeze-dricd food products. The company was bankrupe when 1 owas hired with
signeficant deb, no cash, no financing, L6 vears of loss Ristory, no trained pessuanel, no systems/policies/procedures,
ancient eguipment, 1ots of taw swits and fifty angry snvesiors The newly hired CEO bacrowed significantly from
private sources, hired several of Ins friends and proceeded to double the break-cven without 2 comparable increase m
saies, He was terminated in August of 1994, and [ was pramofed o the pesiion of President. Qur busy season was
ending, and I was facing many slow months wath a fat, inefficient, bankrupt company that now had even mowe debt.
We cut the break-even in hall, experienced a sigmficant increase in $ales, and for the first tme in the company's
tnstory, recorded profits. We automated all of ther processes: financial, dummbution and marufacturing. We
developed wrinen policy and procedures, We developed and launched a new preduct to b mass marketed via a very
large grocery chamn on the east cgast. We began bidding on lavge, government contiacis. We nepotiated several
internatiornal dealerships that are aow in full swing. Iseuled several taw sults reiated (o empleyee relaiions, invesior
relatonsinps, and product Bability, and genesated ocly 35000 10 lepal fees. Tnegoteated the sale of the company

with a very favorable resuli to the investors,



Lavoe M. Sweeney Resume, continugd
Page 2

Access Health Marketing

3/89 . 1/9]1 Controller/Drector of Finance

Hired as the Manager of Accouwntmg and Trnancial Infermation Systems and subsequently promowed
ControderDincetor of Finance. This was a stantop ihat eventsally went poblic. When T was hired there were no staff
and no systemns. | crcated their accoonting depattnent and al! financial systoms.  Sigeificant accomplishments
include approximately $1.000,000 n 1ax savings duc 1o changes in-ar,-{:oummg prmciplu; I advocated, a mporn
favorable azguisition of a seftware company due 1o due dilipence information thar 1 generated, new revenuc
teeoguibio and Wlling policies that resolied in improved (nancial pofonmance and cash flow,

Grant Thornton, national accounting firm

2188 - 3/R9 Northiern California Management Consulting Manager
BI85 - 1/88 BhManagement Consulting Manager/Controller
B84 - 785 ' Supervising Consullant/Controiler

T/83 - 7184 Senior Consultant/Controiler
Hirzd as the Contreller of Grant Thormon's Matienal Computer Software Group Division. Quickly became invaived
in the apetations of the division, Along with my financial respongibidities, Tultnnaiely became respansible for the
two soltware products (Selomon and CYRAY that were of(ered naoonally te Grant Thornten clients. 1 trained all
cousultants on the sale, installation, mmplementaton, and suppoct of these meducts. T was in charge of all prodoa
devetopment, documentatien, support, version centiol, distbution, and chentconsuitant commumications. 1 then
transferced ta their Merhern California Copsalting Devision where my primary responsibility was consulting to

citEnes.
Moss Adams, regional aceounting firm

Senior Aunditor

1280 - /83
Junior Auditor

79 - 11781

Hircd fronn college as a jonior apduer. FPiometed o Semiw withip eighteen months. Tn-charged the audit of Mogs
Adams™ bagest client in Cahforma. Supervised the fizms accounting secvice division and reviewed al. fimancial
produsts o clients from this service. Porformed all arsas of public accountiag: audi, t2x, and accauntimg service.
Supervised and implemented the conversion of all clients (o 2 new compater sysiem,

ol



[aure M. Sweeney Resurme, conginted

Page 3

Education and Certification

T Rachelor of Arts Degree in Busioess Administration with a concenlration in Accounfing, Califoraia
Staic Uriversity at Pullecton.

High School GPA:D 399 College GFPA: Accounting 3.7, Gwerall 3.7

Graduated with Honous

Nominaled to Beta Ganma sigs, National business Honor Secicty (1 of 8 chiosen from 800 Lusiness
students in Junior class)

1941 Cegtified Public Accountant - State board of Accountancy - Catifornia

Community

" Board member {len years), past president, past treasurer and cycrent accouriant for the Placer County

Society fon the Prevention of Cruclty 1o Animals

Board Member, Meadow Vista Proteetion, Tne,

Past President. Meadow Vista Trails Associalon

Past Gicl Scout Leader

Member, past president of Solomon Accouning Software User Group
tlember, Amencan Institute of Certified Public Accauntants
Member, California Society of Certified Public Accountanes

Other Skills

Sold/Supportedtsed the following accounting systzns: MMacala, Soloman, CYMA, MASI), hinpact Award,
Quickbooks and Peachirce.

Lxtensive vxperience with most popular spreadsheet and word proceising packages.

Fanuliar with and ¢an do stmple repairs of SQL databases,

User knowledge of NovellNT netwinks and Windows operating sysiems.
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MURNICIPAL ADVISORY COUNCIL - MEADOW VISTA
Page 1 of 1
COMMITTEE INFORMATION

PURPOSE; The Municipal Advisory Council may advise the Board of Supervisors on matters of
concern which relate to the area served by the Municipal Advisory Council.  The Councit shall advise the Board of
Supervisors on matters specifically refarred to it by the Board of Supervisors for review and recommendation. The
Council shall adopt ruies, regulations and procedures as are reasonable and appropriate for its activity, as are
specifically approved by the Board of Supervisors. The Council shall also comply with any rules, regulations, and
procedures contained in the MAC Manual proscribed and approved by the Board of Supervisors. In absence of
procedures to the contrary, the council shall be governed by Robert's Rulas of Order. The Council shall keep all record
of its actions in a form prescribed by the Placer County Auditor. {Res. 2005-20)

CONFLICT OF INTEREST: No

COMPOSITION: Seven {7¥] members at-large, appointed by the Board of Supervisars. Members shall,
at the time of appointment and at all times during term of office, be residents within the MAC houndanes, or property
owners of real property within the area, or business owners or managers operating a business within such area
Failure to maintain such slatus shall resuit in a vacancy in office. Members shall be nominated by the Board member
representing supervisarial district five and be appointed by a majority of the Board of Supervisors. Members shall
serve two-year terms, the first two year ferm commencing on or about February 1, 2005 and concluding on January
31, 2007, then running in two year cycles thereafter, but always ending on January 31st of the appropriate year. In the
event of a supervisorial vacancy during a term of office caused by resignation of a supervisor or any ¢ther reason,
upon the appointment or election of any new supervisar to fill the unexpired supervisonal term all MAC member
appointments shall be vacated within thirty (30} days of the new supervisor assuming office. The new supervisor may
norminate members to be considered for appointment for the unexpired term of membership, At any time, members
may be removed by a majority vote of the Board of Supervisors. (Res. 2005-26)

MEETINGS: First Thursday, every month at 7:00 p.m., Placer Hills School, Room 22, 16301 Placer
Hilis Road, Meadow Vista.
COMPENSATION: All members of the Council shall serve without compensation.

COUNTY CONTACT FERSON
Rob Haswell. Admin Aide
{530) 889-4010

175 Fulweilar Ave

Auburn, TA 95803-

SEAT# 1

Alexander L. Constanting
REFRESENTS: Mia
TERM LENGTH: 2-ygars
APPOINTED BY: BOS
EXFIRES: /3172011

SEAT# 4

Christine Polley
REPRESENTS: Nia
TERM LENGTH: 2-years
APPOINTED BY. BEOS
EXPIRES: 143172011

SEAT# 7

Wacant Seat
REFRESENTS: N/A
TERM LENGTH: Z.ygars
APPQOINTED BY. BOS
EXPIRES: 17312011

Last Update: 210/2000 10:51:15 AM

CURRENT MEMBERS

SEATH 2

Jeff Evans
REFPRESENTS: M/A
TERM LENGTH: 2-years
APPOINTED BY: BOS
EXPIRES: 143172011

SEAT# &

Louis Sigmend
REPRESENTS: N/A
TERM LENGTH: 2-years
APPOINTED BY: BOS
EXFIRES- 1731720114

CONTACT PERSON
Kelly Hawkins, Secretary
(918} 663-0514

P. Q. Box 610

Meadow Vista, CA 95722-

SEAT# 3

Eheila Steinberg
REPRESENTS: NfA
TERM LENGTH: 2.years
APPOINTED BY: BOS
EXPIRES: w231/2011

SEAT# 6

Michaz| Smor
REFRESENTS: Nia
TERM LENGTH: 2-yeais
APPOINTED BY BOS
EXPIRES: 113142011

Municipal Advisory Councl - Meadow Vista Public Roster
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