
Spotlight on Critical Issues 
 

 

 
 

SUSTAINABILITY OF OPERATIONS 
 

Longstanding budget and financial direction from the Board of Supervisors enabled Placer County to overcome 
significant budget and operational challenges during the prolonged recession.  As a result, the County is 
positioned relatively well going forward.  However, revenues in the gradually improving economy are expected to 
be outpaced by cost pressures requiring continued prioritization of constrained resources for the foreseeable 
future.  
 
Sustainability of operations includes the following elements: 
 

 Priority Based Budgeting:  Clearly align the distribution of County resources to identified priorities. 
 

 Multi-year Budget Framework: Policy-based framework that estimates short and long-term revenues and 
costs and identifies fiscal, policy, and operational challenges to be addressed.   
 

 Maximize Stability and Flexibility:  Continued progress towards County Financial Policies, funding of 
reserves, infrastructure, and other priorities, reduced reliance on carryover fund balance, dedicating one-
time funding for one-time purposes, and pursuit of economic development and other leveraging 
opportunities that best meet community needs while enhancing sustainability of operations.   

 
To continue the path towards greater sustainability of county operations, and prioritized distribution of resources, 
the Board has implemented a multi-year budget framework.  The multi-year budget framework is founded upon 
identification of the most reasonable balance between County priorities and available resources and will enable 
the Board to meet the highest County priorities while providing flexibility to adapt to changing revenues, costs, and 
service demands over the next several years.  Current focus is on the General Fund and Public Safety Fund, as 
well as the County Library which is challenged with providing the most appropriate level of services to a growing 
population with limited property tax revenues and resources. 
 
The FY 2013-14 Proposed Budget has been developed consistent with the multi-year budget framework.  
 
 

PRIORITY BASED BUDGETING 
 
Priority Based Budgeting is an approach to clearly align the distribution of County resources to identified priorities.  
It is a critical component of achieving long-term sustainability based on identified priorities while enhancing 
transparency.  Doing so is intended to increase communication to the public regarding County priorities and their 
reflection in the budgeting process and decisions.   
 
Priority Based Budgeting will be implemented in a three-phased approach: 
 

Communication: As the annual blueprint of Board priorities, the County Budget must clearly communicate 
County priorities, challenges, and significant changes for the upcoming year and beyond.  For FY 2013-
14, the public budget development process began with the February 26, 2013 Priorities and Challenges 
Workshop.  The workshop enabled the Board and public to hear directly from departments on their budget 
and operational priorities and challenges and has since informed funding recommendations in all areas of 
County operations.   

 
Performance measures: Departments and the County Executive Office will collaboratively develop and 
implement key performance measures to assess the value of services provided by the County and identify 
opportunities to enhance service delivery in the most cost effective and responsive manner.  This is an 
integral component to a successful organization with the focus on ongoing service improvements to best 
meet resident needs and expectations.   
 
Priority Based Budgeting: The approach to organizing and delivering County services, and funding them 
within the annual budget will integrate Communication, Performance Measures, and focus on results.  
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More than a budget tool, Priority Based Budgeting seeks to achieve the best balance of costs to the 
prioritized distribution of resources, in alignment with County Financial Policies and the long-term 
sustainability of operations. 

 
There are a number of refinements throughout the FY 2013-14 Budget that highlight County priorities and 
challenges, communicate the compelling public value of the breadth of services provided to County residents, and 
strive to increase the overall context and usability of the information.   
 
In addition, the County webpage (www.placer.ca.gov) includes a link to the County Budget page and materials 
that have assisted in the public budgeting process.   
 
 

INFRASTRUCTURE 
 
Countywide infrastructure planning, investment, and maintenance are key components of the County’s long-term 
sustainability approach.  The Board of Supervisors recently provided direction on a first set of priority 
infrastructure projects based on recommendations from the County Infrastructure Investment Committee.  The 
projects reflect ongoing and new endeavors, available and required funding, and include an increased focus on 
economic development opportunities such as within the Placer County Government Center and Sunset Industrial 
Area.   
 
Other projects include those critical to the maintenance and ongoing operations of existing infrastructure such as 
regional sewer systems (Sewer Maintenance District (SMD) 1 Regional Sewer and SMD 3 Regional Sewer), road 
and trail improvements, and maintenance for County roads and some of the County’s severely aged buildings.  
Projects will align with Board priorities and policies, uphold the delivery of County services to the community, and 
will have potential to improve or create new investment opportunities.  The Infrastructure Investment Committee 
and Finance Committee will continue development of an infrastructure funding framework, which will be consistent 
with the County’s multi-year budget framework to ensure long-term sustainability and balance of County 
infrastructure and operational priorities.   
 
 

ECONOMIC DEVELOPMENT 
 
Emerging from the recession, the County is accelerating its efforts to foster economic development opportunities  
that create sustainable jobs through both regional and local approaches.   
 
Efforts include participation in the Sierra Economic Development Corporation that includes our Tahoe neighboring 
counties, endorsement of the Next Economy Regional Prosperity Plan to work with our metropolitan county 
neighbors in order to accelerate job creation through regional partnerships.   
 
These efforts align with the Placer County Economic Development Board Roadmap for business retention and 
attraction, and its annual Implementation Plan incorporating priority programs and projects that emphasize 
business investment and job creation throughout the County. 
 
 

SOUTH PLACER ADULT CORRECTIONAL FACILITY 
 

After seven years of planning, design and construction the South Placer Adult Corrections Facility (SPACF) is 
nearing completion and will be ready for occupancy in FY 2013-14.  In response to County budget constraints, the 
Sheriff’s earlier operational plans and cost estimates were revised to reflect $7.8 million in year one, increasing to 
$9 million in year two when the facility assumes full-year operations.  
 
The Sheriff’s SPACF Phase I proposal consists of opening the minimum security facility (120 beds) and Housing 
Unit 2 (120 beds) and would result in operating 240 of the 390 newly constructed beds. The SPACF Phase I 
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Transition Plan approved by the Board of Supervisors on May 7, 2013 allows the facility to open in 2014 as 
originally intended and achieves several additional countywide priorities:  1) It moves the County a step closer to 
achieving the justice center campus envisioned in the original 1990s Master Plan that called for co-location of the 
Courts, county public safety offices and a correctional facility near the County’s population center in South Placer; 
2) It allows for the closure of 160 beds in the antiquated 1940s era minimum security facility at the Dewitt Center, 
which due to its age and design is creating numerous cost and operational challenges; 3) The net addition of 80 
beds to total system capacity allows the Sheriff’s Corrections Division to more safely and effectively manage jail 
impact from the 2011 public safety realignment legislation.   
   
First year funding is covered within the Public Safety Fund.  Second year and beyond may require an additional 
$2-3 million and, as such, has been folded into the multi-year budget framework for sustainability of County 
operations.  As we look ahead to the South Placer facility, the County’s Criminal Justice System Master Plan effort 
is currently underway with the goal of developing data necessary to support sound policy and funding decisions 
that prioritize public safety, reduce recidivism and assist in the successful transition of offenders back into society.       
 
 

EMPLOYEE ENGAGEMENT 
 
A key to any successful organization is employees who rise to the demands and expectations of their clients.  For 
the County, our clients are the residents we serve across the broad spectrum of County responsibilities. Employee 
engagement is focused on improving performance by supporting and connecting employees and encouraging 
people to be self-directed and fully involved in their jobs. It reinforces that each employee plays an important role 
in the county’s success, while striving constantly to get even better at what they do as valued members of County 
service delivery.  Employee engagement means having employees that boost the County’s efforts to serve the 
public while retaining a high-quality workforce that works collaboratively with our many partners and embraces 
innovative approaches to meet and exceed community expectations. 
 
As more and more employees engage, the focus will begin to shift outward to more intimately involve our 
partners, contractors, and community members.  Just as strong organizations have engaged employees, the best 
and most resilient communities have well informed and connected residents.   
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